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Connected Workplace

Workplaces are Changing

The digital era continues to generate new customer engagement opportunities over and above conventional marketing
processes. This leaves the marketing teams struggling to achieve focus and scale. The need of the hour is:

* Collaborative digital workspaces » Higher visibility into marketing workflows and operations
* Optimal resource efficiency in dynamic scenarios « Focus on creative outcomes

Connected Workplace by Capgemini is helping financial services clients streamline their marketing

C O n n e Cte d processes and workflows. We are helping them organize and prioritize daily activities without losing focus on
the organizational goals and budgets. Planning, Creatives, Approval and Execution teams can collaborate
WO r k p I aC e from anywhere in real time and deliver measurable results. With quality and governance pillars incorporated

as key support pillars, it is the solution your marketing organizations needs today.
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What We Deliver

» Strategic view of marketing project execution for executive stakeholders

» Centralized alignment, organization and prioritization of marketing work packages

» Efficient Allocation of resources/budgets across marketing projects and portfolios

» Assignment of tasks, schedules for effective ownership

» Collaborative execution of work sequences and real-time identification/mitigation of bottlenecks
» Capture and compare KPIs and quantify marketing ROIs across projects

* In-built quality and governance levers

Learn how to transform your workplace with Capgemini. Email us at:
fssbuadobecoe.global@capgemini.com
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Capgemini is aglobal leader in partnering with companies to transform and manage their business by harnessing the power of technology. It isa NIYATI SRIVASTAVA
responsible and diverse organization of 325,000 team members in nearly 50 countries. With its strong 50-year heritage and deep industry expertise, niyati.srivastava@capgemini.com
Capgemini is trusted by its clients to address the entire breadth of their business needs, from strategy and design to operations, fueled by the fast
evolving and innovative world of cloud, data, Al, connectivity, software, digital engineering and platforms. The Group reported in 2021 global revenues
of €18billion.
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